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Feedback and Marking Policy
At St Peter-in-Chains RC Infant School, we believe that marking is an essential part of planning, assessment, teaching and learning. Through careful marking, we are able to assess what children have learnt, how they have learnt and what their strengths and weaknesses are. Responding to pupils' work through constructive comment acknowledges achievement, promotes positive attitudes and behaviour and leads to an improvement in standards.
Purpose 

At St. Peters we believe that the purpose of marking is: 

· to challenge children

· to inform planning 

· to provide information for assessment 

· to encourage, motivate, support and promote positive attitudes 

· to provide constructive feedback 

· to recognise achievement 

· to praise children’s efforts and value their work 

· to promote higher standards 

· to correct errors and clear up misconceptions  

· to assist learning  
· to get children to take ownership of their learning

Key Principles: 

At St. Peters marking should: 

· be constructive, clear and concise
· be related to needs, attainment and ability 

· be related to specific learning objectives  

· where possible, be accompanied by verbal comments 

· follow consistent practice throughout the school 

· ensure that children know how well they are doing and what they need to improve to make further progress 

· be regular
When to mark

Marking should be done during, or as soon as possible after the completion of the task and always before the next teaching session of that subject.
How to mark

In St. Peters two stars and a wish is used. Success is shown by “2 stars” and area for improvement is indicated by a “wish”.
A star should inform the child of how well they have met the learning objective(s). 
A wish should inform the child of what they need to do to improve and should take the form of an instruction or a question. 
(Eg instead of saying try to think of other words to use instead of said - List two words that mean the same as said ……………………………………..​​​​​​​​​​​​​​​​​​​​​
Children should respond to marking in pencil. The only exception to this rule is Year 2 who should use green pen for editing purposes, specifically punctuation and capital letters. Teacher must tick child’s response.
Look, cover, write, check should be used for words that children should know - number dependant on age and ability but maximum of 3 (Y2). If a child spells a word incorrectly (that they should know) the word should be written by the teacher above and then written at end for child to practice. 

Marking is only of value if comments are read and/or responded to/ regarded.
Children need to be given time to reflect upon and respond to marking, otherwise it has no impact.  Marking needs to be explicit about what child needs to do. 
Corrections should support child’s learning and it should be remembered that too many can overwhelm and demoralise the child.

Concepts that are persistently misunderstood by individual children need to be explained to child personally.

Where a large proportion of the class have misunderstood a concept, this should be planned into the teaching session of the next lesson.

Teaching Assistants

TAs should only tick work produced by their group of children and this should be done within the session to give immediate feedback. They should then inform the teacher of the progress and concerns from that piece of work. It is not the role of the TA to complete any other marking for the teacher.

TAs should follow school marking policy and make sure that children respond to marking from previous work.

Supply Teachers
Supply teachers are expected to mark work in line with school policy.
Monitoring

To ensure that these guidelines are being used consistently throughout the school Book Scrutiny will be carried out. This will be the responsibility of the Leadership Team when carrying out monitoring activities. Feedback on the implementation of the policy will be given during staff meetings or with individual members of staff. The Governing body will monitor the implementation of the policy.

Success criteria

We know our policy is working if

· there is evidence that work is being marked regularly 

· marking informs future planning 

· children acknowledge targets or ‘next steps’ and work towards achieving them 
Reviewing the policy
The policy will be reviewed at the beginning of every academic year in order to reinforce it with established staff and familiarise new staff with it.
The following codes should be used (when teacher believes child is able to understand marks made).
 Literacy  

	 
	Spelling (see pg 3)

	     ^
	Missing word

	           __
	Incorrect punctuation or for punctuation missing *

	    ?
	Does not make sense




   * Please note that as children become more confident in Year 2 they should be asked to go back and   

    punctuate /  put in capital letters themselves without being shown where they should go.
  Numeracy
	     (
   
	correct

	     .
	Incorrect, try again

	     . ( 
	A completed correction




Appendix 1

                                         Ofsted guidelines on marking

	              Outstanding
	                 Good

	Consistent, high quality marking, assessment and testing are used to improve pupil learning. 

There are persistently high level of challenges over time 

Pupils’ response to feedback indicates a marked improvement in learning.

	Good use of marking, assessment and testing are used to improve pupil learning. 

The level of challenge over time ensures good progress. 

Pupils act appropriately on feedback 




What Outstanding Marking looks like to Ofsted throughout an Inspection
	Ofsted Grade
	Comments, that have been taken from recent Ofsted Inspections 


	Outstanding
	· A particular strength is the guidance teachers give pupils when marking their books. This makes a significant contribution to pupils’ excellent progress because teachers carefully check that their guidance has been followed and has raised the standard of their work. 

· Marking and assessment are systematic and detailed with the clear school policy followed carefully, leading to consistency in practice and expectation. Teachers’ marking provides detailed suggestions for improvement of written work and ‘next steps’ with time built in for work to be improved or developed. 

· Marking is thorough and gives pupils clear guidance on how to improve their work. Pupils know their targets for learning and what is expected for them to achieve at different levels. 



	 Good
	· The school has examples of outstanding marking, where teachers provide pupils with clear advice on how to improve and pupil comments show their understanding of how to improve. However, this practice is patchy across the school and therefore opportunities are missed for all pupils to have this understanding 

· Teachers give useful feedback to pupils about how they are doing and how they can improve their work. Marking is effective and most pupils are very clear about their learning targets. Pupils are not guided sufficiently to present their work neatly and accurately. The style of handwriting varies considerably across the school. 

· The quality and regularity of marking has improved, but it is not always challenging enough to move pupils to an even higher level. Teachers write helpful comments, but these do not go far enough to provide extended challenge for the pupils. Too many persistent errors in pupils’ work are overlooked. 
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